Continuing an Upstream Focus




Goal 1V: Plan, procure, operate, maintain, and manage
Sonoma County’s facilities and real estate assets at their
highest and best use, such that they provide the best value
to the County.

Goal V: Proactively address:

Unmet needs in the County’s waste management and water
and wastewater treatment infrastructure.

The failing transportation infrastructure so that it can be
maintained and operated to provide safe, reliable and
accessible movement of people and goods throughout the
county.



Engage with the public and other jurisdictions to
mutually define and build support for policies,
programs and services that benefit the entire

community

Enhance existing legislative efforts to increase
County’s leadership in and influence on national and
state level decision-making



Community Engagement

“Never do
thoughtful,
change “
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“Action by the federal and state government, cities,
tribes, and other public entities are not always well
coordinated and can work at cross purposes with
the County. Entities and the community at large are
unaware of the value of County provided services or
the likely impact if those services diminished or are
lost. Unless an improved level of understanding and
cooperation is proactively pursued and
accomplished, effective service delivery across all
jurisdictions will be compromised”



Community support critical to County’s success In
fulfilling mission and providing services required

Need to proactively engage the community and
other important stakeholders to facilitate broader
understanding of issues and formulation of
solutions

Need to coordinate efforts with State, Feds, other
local governments, and community based
organizations to provide most effective service
delivery



Objectives:

Improved fairness of Federal /State funding
allocations

Promote effective management and coordination of
Fed/State/Local programs, facilities, etc.

Increased awareness of interdependency of programs
and actions

Increased funding for local infrastructure needs

Protect and enhance county revenues



Objectives:

Increased participation in civic engagement
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awareness of interdependencies leading to
service delivery systems

community involvement in defining

priorities and values driving County policies,
programs and services

Improved collaboration with schools, community
based organizations, cities, state, etc.



Reaffirm focus areas and objectives
Intergovernmental Relations

Community Relations

Consider appointing Ad-Hoc Committee to:

Guide further development of program and
projects

Identify other non-district specific Board
activities the program can support



With Department Heads and new CAO
Assess how to link Strategic Plan and FY 10-11 Budget

Assess Strategic Plan projects as part of County-wide
“portfolio management”

Assess regular Strategic Plan component reviews (updated
data sets, key indicators, status of objectives, etc.)

Communicate Status to County Staff

Bring Projects to Board



