Sonoma County Administrative

Management Council

SCAMC Educational Workshops and

Academies

The Sonoma County Administrative Management Council
(SCAMC) is comprised of managers with the County of
Sonoma who are in positions designated as administrative
management but excluding the Board of Supervisors, County
Administrator, Director of Human Resources, County
Counsel and elected County officials. Those who are
qualified may join SCAMC for a one-time fee. Membership
continues as long as the member is an active administrative
manager with the County of Sonoma. The purpose of SCAMC
is:

e To promote high standards of management practices and conduct among
its members and to promote the advancement of programs and policies
that will enhance and improve the quality and delivery of needed services
to the citizens of Sonoma County.

e To present to its members relevant data pertaining to salaries, hours of
employment, fringe benefits, grievances, working conditions and all other
conditions of employment.

e To sponsor and encourage activities tending to improve the morale and
contributing to the general welfare of SCAMC members and the service in
which they are employed.

To this end, SCAMC sponsors a humber of educational workshops throughout
the year, including an annual Spring and Fall Breakfast and the Executive
Development, Management and Supervisory Academies.

Past SCAMC Breakfast events include:

Spring 2006:

Fall 2006:

Spring 2007:

Fall 2007:

Spring 2008:

Emotional Intelligence with Todd Everett
Success, Sanity and Fun at Work with David Rabiner

The Upside of Change: Managing Transition with
Personnel Perspective

Practicing Safe Stress with Mark Gorkin

Working Green: Managing in a Green Environment
with County of Sonoma Speakers
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