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Continued on next page  MCI Plan Page 63 

Serving Mendocino, Napa and Sonoma Counties  

Coastal Valleys EMS Agency  

Applicable for: 
� Napa County 
4 Sonoma County 
4 Mendocino County 

TREATMENT UNIT LEADER 
 

Function Manage all activities within treatment unit.  Assume responsibility for treatment, 
preparation for transport and coordination of patient treatment in the Treatment Areas.  
Direct movement of patients to transport vehicles. 

Report To Medical Group Supervisor, radio designation "Medical" 

Radio Designator Your radio designation is "Treatment Leader" 

Subordinates Treatment Dispatch Manager and Immediate, Delayed, Minor Treatment  Managers  

Duties & Responsibilities § Obtain briefing from Medical Group Supervisor 
§ Develop organization to handle assignment 
§ Direct and supervise Treatment Dispatch, Immediate, Delayed, and Minor 

Treatment Areas  
§ Coordinate movement of patients from Triage Area to Treatment Areas with Triage 

Unit Leader 
§ Coordinate transportation needs with Patient Transportation Group Supervisor or 

Medical Communications Coordinator 
§ Maintain area security 
§ Monitor supply use and needs, requesting additional items as needed 
§ Assure continual triage within the treatment Areas  
§ Maintain records as appropriate  

 


