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Department: Sonoma County Water Agency, Occidental CSD,
Russian River CSD, South Park CSD, Occidental CSD and Sonoma

IX] 4/5 Vote Not Required

Valley CSD
Contact: Phone: Board Date: Deadline for Board Action:
Spencer Bader (707) 521-6207 11/3/2009 11/3/2009

AGENDA SHORT TITLE:
Reallocation of Overhead Charges.

REQUESTED BOARD ACTION:

Concurrent Resolution authorizing budgetary adjustments to the Fiscal Year 2009/2010 final budget for various

Agency funds.

CURRENT FISCAL YEAR FINANCIAL IMPACT

EXPENDITURES:

Estimated Cost $0
Amount Budgeted $0
Other Available Appropriations $0

(Explain Below)

Additional Requested $0

Explanation (if required):

ADDITIONAL FUNDS REQUIRING BOARD APPROVAL.:

Contingencies
(Fund Name:)

Unanticipated Revenue

(Source:)

Other Transfers

(Source:)

Additional Funds Requested

Current year fiscal impact to each fund shown on Exhibit A.

$0

$0

$0

$0

Prior Board Action:

6/18/2009 Resolution No. 09-0568 adopting the Fiscal Year 2009/2010 Final Budget.

Alternatives — Results of Non-Approval:

Over allocation of Overhead will continue to negatively affect the financial status of various entities.

rev. 8/z24/2000




Background:

The Sonoma County Water Agency (Agency) records all labor costs in the Agency General Fund. Entities, such as
Sanitation Zones and Districts and Flood Control Zones, which use labor, are charged for each hour of labor recorded
to projects that benefit the entity. Each of these hours includes a base rate plus benefits plus an estimated overhead
charge. The overhead charge includes costs for activities and purchases that do not benefit any one of the labor using
entities directly, such as administrative office space and supplies. The overhead charge is set at the beginning of each
year to reimburse the General Fund for labor and overhead costs. At the end of the year, an analysis is performed to
determine the actual difference between overhead costs and overhead charged. This analysis is used to adjust the
overhead rate for the current year and to set the rate for the next year, as well as to track cumulative differences. The
rate for Fiscal Year 2008-2009 resulted in overcharges.

There is currently a cumulative overcharge, including interest, of $1,787,897 resulting primarily from the last two
fiscal years. Recognizing that the financial status of some of these entities may have been negatively affected, the
Agency wishes to repay the labor consuming entities this overcharge by using available fund balance in the Agency
General Fund. An allocation was performed using the percentage of labor charged to the various entities for Fiscal
Year 2007-2008 and Fiscal Year 2008-2009. Exhibit A attached is a list of the amounts to be transferred to the various
entities from the Agency General Fund. These amounts range from $3.00 to $591,702.

By making these transfers the Agency will reset the accounts between the General Fund and the various other funds,
which have been tracked for the last fifteen years, through the end of FY 08/09. Once reset to zero balance, the
Agency will track the balances moving forward in a similar manner to assure that neither the General Fund nor any of
the enterprise funds is significantly affected by the overhead allocation process.

Attachments:
Resolution with attached Exhibit (R1)

On File With Clerk:
None.
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